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Inverclyde

council
AGENDA ITEM NO. 15
Report To: Policy & Resources Committee Date: 22 September 2009
Report By: Chief Financial Officer Report No: FIN/46/09/AP/SC
Contact Officer: Alan Puckrin Contact No: 01475 712223
Subject: Financial Capacity Development Plan

PURPOSE

The purpose of the report is to ask Committee to consider and approve the Financial
Capacity Development Plan which has been produced following consideration of the
Financial Capacity Review carried out by the Institute of Public Finance (IPF) in early 2009.

SUMMARY

IPF carried out a review of financial capacity within Inverclyde Council between January and
March 2009. The results of the review have been reported to the Policy & Resources
Committee in June 2009.

The Policy & Resources Committee remitted it to the Chief Financial Officer to develop a
Plan which would address the main issues arising in the IPF report and bring this back to
Committee in September 2009.

The Plan attached as an appendix to this report has been reviewed by the CMT, the
Resources Reference Group established through the Organisational Improvement Plan and
Accountancy Services.

Any resource implications arising from this plan will be developed as part of the 2010/12
revenue budget process.

RECOMMENDATIONS

It is recommended that the Committee approve the Financial Capacity Development Plan
attached as Appendix 1 to this report, and agree that updates on progress in respect of this
plan be monitored by the Resources Reference Group and reported through the Corporate
Performance Report.

Alan Puckrin
Chief Financial Officer
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BACKGROUND

A comprehensive review of financial management and capacity was approved by the Policy
& Resources Committee in November 2008, and was carried out in January to March 2009
by the Institute of Public Finance.

The executive summary of the report was reported to Policy & Resources Committee in
June 2009 where it was agreed that the Chief Financial Officer bring back an improvement
plan in September 2009.

DEVELOPMENT PLAN

The Improvement Plan has eight themes each of which has a number of actions it has
proposed to undertake to generate the benefits sought. The themes fit into three broad
categories:

a) Up-skilling within Accountancy Services
b) Up-skilling financial management capability within all Services
c) Corporate projects

It can be seen from the Plan that all actions are scheduled to be delivered no later than
September 2011 which, given current pressures and competing priorities, is accepted as
being a challenging timescale. However, given the significant financial challenges facing
the Council, in particular from 2011/12 onwards, then having the right financial skills and
competencies in place throughout the Council supported by the appropriate information
systems will be a prerequisite if the Council intends to meet these challenges in an effective
manner.

PROPOSALS

It is proposed that any resource implications resulting from this report be developed as part
of the budget process. This however in partially dependent on the outcome of the proposed
management restructure within the Council.

It is proposed that monitoring and reporting of the Development Plan be carried out via the
Management of Resources Reference Group chaired by the Corporate Director
Regeneration & Resources. Thereafter this will be reported to the Policy & Resources
Committee through the Corporate Performance Report.

IMPLICATIONS

Financial Implications — At this point in time there are no specific financial implications which
are highlighted, however, as indicated 6.1 these will be developed over coming months.

HR Implications — The delivery of the attached Development Plan will require close working
with Human Resources through the agreement of core financial competencies required for
all Senior Managers and the development and delivery of training programmes.

Legal Implications — There are no legal implications associated with this report.

CONSULTATIONS

The attached Plan has been reviewed by the CMT, the Management of Resources
Reference Group and Accountancy Services.
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